Appendix 1

Emergency Preparedness, Resilience and Response (EPRR) Timeline

October 2016 EPRR programme of work handover to new lead

December 2016 | Business Continuity (BC) tool identified and standardised for
WCCG

January 2017 Pilot of BC tool trialled

Errors eradicated

Approval from lead received for service level planning
commencement

February 2017 | Heads of department approached for service level BC Planning

dates
March 2017 Departmental BC planning
April 2017 Departmental BC planning

May 2017 BC service level plans to be completed




